
 

 

 
 

 
22 June 2015 

 

Gulf Manganese – Timor Smelter Update – Licensing 
 

 
Gulf Manganese Corporation Limited (ASX:GMC) is pleased to provide shareholders an update of 
progress in developing the company’s Timor Smelter. 
 
Gulf have been advised the licensing process time has been substantially reduced as a result of the 
Indonesian Government's introduction of the Investment Coordination Board's (BKPM) "one stop shop" 
procedure. 
 
The Ministry of Industry, through the BKPM, advise that the Industrial Business Licence (colloquially 
called an IUI) will take 20 – 25 days from application to be approved. Following the issue of the IUI the 
next step is to become a Registered Exporter (colloquially called an ET) which the Ministry advise will 
again take 20 – 25 days from application. 
 
Upon completion of these 2 licences Gulf intends to commence the construction of the first furnace 
module with the plant expected to come online within 12 months of starting construction. 
 
To fall in line with the advised requirements of both the Ministry and BKPM Gulf has redrafted the Timor 
Smelter Study to comply with the "one stop shop" process. 
 
The financial analysis of the redrafted Study shows that the project has the potential to return an 
EBITDA of US $374.7 million over a 10 year period supporting an estimated Net Present Value of 
US $ 160.6 million using an 8% discount factor. 
 
The project requires a modest start up capital investment of US $66 million, which is staged over 5 
years and provides estimated returns supporting an internal rate of return of 55.6%. 
 
As described in the Study, GMC will develop a fully integrated manganese business that 
provides the following value propositions: 
 

 Sound project economics 

 Operating costs at 80% industry average cost 

 Highest quality ore supply (+50% Mn) 

 Producing a premium manganese alloy (78%Mn) 

 Established port and infrastructure 

 Government full support, fiscal incentives of 10 year Tax Holiday 

 Board/Management depth of manganese and Indonesian experience 

 Global sales network 

 Modest capital requirement 

 Proposed Singapore listing 

 Robust dividend policy with distribution of 50% of profits 
 
 
 
 
 



  
 
 

 

A copy of the Timor Smelter Study is attached. 
 
For more information please visit: http://www.gulfmanganese.com 
 
For further information please contact: 
 
Graham Anderson, Chairman   Rod North, Managing Director 
Gulf Manganese Corporation Limited  Bourse Communications Pty Ltd 
M: 0417 934 535     T: (03) 9510 8309, M: 0408 670 706, 
E: graham@gdacorporate.com.au   E: rod@boursecommunications.com 

 

mailto:graham@gdacorporate.com.au


About Gulf Manganese Corporation Limited

Gulf Manganese Corporation Limited is an Australian registered company (ACN 059 954 317) listed on 
the Australian Securities Exchange (ASX: GMC) with its head office in Perth, Western Australia.

The company is developing an ASEAN focused manganese alloy producer. The facilities based in the 
West Timor capital Kupang will take advantage of the low cost of ore, labour and power being the majority 
of operating costs. Production will be a premium quality 78% ferromanganese alloy resulting from the 
unique qualities of the lndonesian high-grade low impurities manganese ore.

It is proposed to build 8 furnaces over a 5 year period for a total capital cost of US$66m funded by an IPO 
on the Catalist board of the Singapore Stock Exchange raising $US25m, modest project debt and 
operational cashflow.  

The first furnace aims to come online July 2016, with a further two furnaces each year, 2017, 2018, 2019 
and a final one in 2020. Each furnace has a capacity of 20,000 tonnes alloy production per year and on 
today's alloy prices producing US $22m revenue.

The financial analysis of the redrafted Study shows that the project has the potential to return an EBITDA 
of US $374.7 million over a 10 year period supporting an estimated Net Present Value of US $160.6 
million using an 8% discount factor.

The project requires a modest start up capital investment of US $66 million, which is staged over         
5 years and provides estimated returns supporting an internal rate of return of 55.6%.

Value adding ores is strongly encouraged by the lndonesian Government to enrich the country's mineral 
endowment thereby enhancing the economy and creating employment. GMC will benefit from the 
Government's Financial lncentives Programme which effectively will result in a 10 year tax holiday, 
together with other tax exemptions.

Ore Processing Tapping Alloy

78 Mill Point Road
South Perth WA 6151
Ph: +61 8 9367 9228
Fx: +61 8 9367 9229
Em: info@gulfmanganese.com
www.gulfmanganese.com
ACN: 059 954 317  

GULF MANGANESE CORPORATION LIMITED   

Developing Indonesian Manganese AlloysPremium 
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Appendix B - Tax Regulations 

Tax Holiday 

Incentives 

Tax Holiday Regulation of The MoF No. 130/PMK.011/2011 

Facility 

�

commencement of its commercial production. 

�After the expiration of the tax holiday, the taxpayer will be entitled to an income tax reduction of 50% for a 

further 2 years. 

�By considering the purpose of maintaining the competitiveness of national industries and the strategic value 

of certain business activities, the duration of the tax relief and reduction can be extended based on a decision 

by the Minister of Finance. 

Criteria 

�Constituting a pioneer industry: 

- Basic metal industries; 

- Oil refinery industries and/or basic organic chemicals originating from oil and natural gas; 

- Machinery industries; 

- Industries in the field of renewable resources; 

- Communication devices industries. 

�Having a new investment plan having obtained the approval of competent authorities in a minimum amount 

of IDR 1 trillion (USD 100 million). 

Import Duties 

All investment projects of PMA as well as PMDN projects which are approved by the Investment Coordinating 

Board or by the Office of Investment in the respective districts, including existing PMA and PMDN companies 

expanding their projects to produce similar product(s) in excess of 30% of installed capacities or diversifying their 

products, will be granted the following facilities: 

�Relief from import duty so that the final tariffs become 0 %. Import duty which are mentioned in the 

Indonesian Customs Tariff Book. (BTBMI). This is stipulated in the Ministry of Finance's Decree No. 

176/PMK.011/2009 dated November 16, 2009 which is effective from December 2009. 

- On the importation of capital goods namely machinery, equipments, spare parts and auxiliary 

equipments for an import period of 2 (two) years, started from the date of stipulation of decisions on 

import duty relief. 

- On the importation of goods and materials or raw materials regardless of their types and composition, 

which are used as materials or components to produce finished goods or to produce services for the 

purpose of two years full production (accumulated production time). 

- However, the decree as above mentioned is not applied to the assembling of cars and motor bikes except 

for its component industries. 

�Exemption from Transfer of Ownership Fee for ship registration deed / certificate made for the first time in 

Indonesia. 

A taxpayer can be granted a tax relief facility for a period of between 5 and 10 years, starting from the 
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Tax Facilities 

�

2001. Based on this tax law, the domestic and foreign investors will be granted tax allowances in certain 

sector and/or area as follows: 

- An Investment Tax Allowance in the form of taxable income reduction as much as 30 % of the realized 

investment spread in 6 (six) years. 

- Accelerated depreciation and amortization. 

- A Loss carried forward facility for period of no more than 10 (ten) years. 

- A 10 % income tax on dividends, and possibly being lower if stipulated in the provisions of an existing 

particular tax treaty. 

�The government has also introduced provisions No's 146 of 2000 of 2000 and 12 of 2001 on the 

importation and/or delivery of Selected Taxable Goods, and or the provision of Selected Taxable Services as 

well as the importation and or delivery of Selected Strategic Goods which are exempted from Value Added Tax. 

Export Manufacturing

There are many incentives provided for exporting manufacture products. Some of these incentives are as follows; 

�Restitution (drawback) of import on the importation of goods and materials needed to manufacture the 

exported finished products. 

�Exemption from Value Added Tax and Sales Tax on Luxury goods and materials purchased domestically, to be 

used in the manufacturing of the exported products. 

�The company can import raw materials required regardless of the availability of comparable domestic 

products. 

Bonded Zones 

�The industrial companies which are located in the bonded areas are provided with many incentives as 

follows; 

- Exemption from import duty, excise, income tax of Article 22, Value Added Tax on Luxury Goods on the 

importation of capital goods and equipment including raw materials for the production process. 

- Allowed to divert their products amounted to 50% of their export (in term of value) for the final 

- Allowed to sell scrap or waste to Indonesian custom area as long as it contains at the highest 

- Allowed to lend their own machineries and equipments to their subcontractors located outside 

�Exemption of Value Added Tax and Sales Tax on Luxury Goods on the delivery of products for further 

processing from bonded zones to their subcontractors outside the bonded zones or the other way around as 

well as among companies in these areas. 

The government has introduced a Tax Bill No's 16, 17, 18, 19 and 20 of 2000 and applied since January 1, 
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Value Added Tax and Sales Tax on Luxury Goods 

In normal cases, 10% Value Added Tax (VAT) is applied to imports, manufactured goods and most services. In 

addition, there is also sales tax on luxury goods ranging from 10% to 75% (See Government Regulation No. 

12/2001 jo. No. 43/2002 jo. 46/2003 and other related tax implementation regulations). 

According to the government regulation No. 7 Year 2007; 

1. Value Added Tax (VAT) 

Free Charge of Value Added Tax (VAT) to the importation of certain VAT charged goods having the strategic 

term, consist of; 

a. Capital Goods in the form of machineries and factory equipments, either in installed or separated, 

including spare parts 

b. Feed of poultry and fish and raw materials to make feed 

c. Seed and or seeding of agricultural material, plantation, forestry, livestock, aquaculture, or fishery 

d. Agricultural products; 

2. Free Charge of Value Added Tax Imposition (VAT) 

Free charge of Value Added Tax (VAT) to the delivery of certain VAT charge goods having the strategic term, 

consist of; 

a. Capital goods in the form of machineries and factory equipment, either in installed or separated, 

excluding spare parts, which is directly needed to produce VAT charge products 

b. Feed of poultry and fish and or raw material to make the feed 

c. Seed and or seeding of agricultural material plantation, forestry, livestock, aquaculture, or fishery 

d. Agriculture products. 
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Appendix C - Amdal Preparation Schedule 
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Appendix D - Smelter - Capital Budget

 

GULF MANGANESE CORPORATION LIMITED   

 

 

  

  Capital Cost Estimate

  Client: Gulf Minerals Corporation
  Project: Ferromanganese Modular 6MVA Smelter

Sub Total Total

1 Establishment Costs 2,385,889$   

1.1 Civil 803,185$             

1.2 Structural 984,603$             

1.3 Electrical 598,100$             

2 Furnace Costs 5,850,167$   

2.1 Technology Package 3,907,019$          

2.2 Mechanical 1,403,420$          

2.3 Piping 408,510$             

2.4 Controls 131,218$             

3 EPCM Costs 1,121,026$   

3.1 XRAM 1,121,026$          

4 Contingency 935,708$      

4.1 Allowance (10%) 935,708$             

5 Total Costs 10,292,790$ 

SM JJB

Project Number

XRAM GULF/15/01

Estimate Date

08/06/2015 - Rev 6

Estimating
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